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Civic Service Programs for Arabs
Afak Program – Ma'ase
Since the establishment of Israel, Arab-Israelis have had to cope with wide social and economic disparities. Examining the indices for education, economy, employment, accessibility to infrastructure and services indicates that the Arab-Israeli population is in a state of deep inequality, making it more difficult for them to integrate into mainstream Israeli society.

The Afak Program of Ma'ase organization offers young Arabs a way to overcome this challenge via a year of volunteer service in the community supported by quality infrastructure and mentorship. The program strengthens participants’ self-confidence and provides them key employment and life skills. In addition, it assists in developing local leadership, a strong community, and social capital aimed at generating a true and durable change in all spheres of life in the Arab community and Israeli society as a whole.

Afak program offers volunteer year for young people aged 18-21 in Arab society in the framework of Civic Service or a private volunteering year. The volunteers operate in their home communities within the formal and informal education system, and serve as role models for social and community involvement. Their volunteerism encompasses three main components:
Volunteering: The volunteers work (more than 40 hrs/wk) in their own communities – In the morning they volunteer in schools as educational and social tutors to children.  In the afternoons they form a young, dynamic professional team leading informal activities, thus helping create a distinct, stable and professional framework for this type of activity.

Leadership: Once a week the volunteers participate in a training program that facilitates discussions on self and group empowerment, general and specific identities, motivating for social initiatives, while providing an opportunity for direct contact with diverse groups from Israeli society.

Education: (Motivating for continuing programs): Ma'ase gives great credence to encouraging advanced studies (surveys show that only 8% of the youth from the Arab sector continue on to higher education) and therefore it enables and prods the volunteers from the Arab sector to complete education (take a psychometric (SAT) exam prep course or complete matriculation).

It can be supposed that, based on the aforementioned assumptions, developing National/Civic Service in Arab society can have a very positive impact on the Jewish-Arab conflict in the State of Israel. Such a process could assist in developing mutual acquaintance, improving the Israeli Arabs' public image and involving their youth and future leaders in building a civic society in Israel.
Civic Service program - Appleseeds Academy

Appleseeds Academy operates Civic Service programs manly for volunteers in the Arab sector. The volunteers in the Civic Service program operate in their home communities in the educational and social spheres, bringing benefit to the local community. The association specializes in managing and implementing socio-technological programs geared at developing the life skills required in the 21st century. The volunteers' day of service includes teaching technology programs in schools during the morning, and running technology activities for advancing the community in the afternoons (instructing adults in the community center, Internet guidance, welfare activities, and more).
Data from the Israeli Central Bureau of Statistics reveals that Israel's social gaps manifest themselves digitally as well. Only 40% of Israeli Arabs use a computer, as compared to 64% of Jewish citizens; furthermore, the digital gap between Jews and Arabs lies not only in internet accessibility, but in the way the internet is used. The social gap is obvious in education as well, where the investment in education within the Arab community is approximately 20% lower than the Jewish sector. This translates into lower numbers of students, less instruction hours per student, etc.
The civic service program encourages young Arab, Druze, and Bedouin men and women (ages 18–21) to volunteer in their communities' educational and social activity spheres. The volunteers undergo a training process, as well as personal and group development, including: technological training certified by international hi-tech companies; guidance sessions with pedagogical and administrative coordinators; and a personal development program that promotes leadership and empowerment.

Coaches for Social Change - Mifalot

The Civic Service program known as “Coaches for Social Change” is one of 8 programs run by the Mifalot organization.  The program was started some 3 years ago in Israel’s Arab sector with National / Civic Service volunteers, and joint funding from Mifalot together with the Yad Hanadiv Foundation.  

The program currently activates some 60 volunteers from the Israeli-Arab sector and, as of last year (2011) an additional 15 volunteers from the youth at risk population from the Israeli-Jewish sector.

In 2011, Mifalot established a new field which is aimed at addressing the social / educational / community combination of youth.  Mifalot is developing ways of reaching new, diverse populations of youth in the 18+ age group through sport and education with the intention of developing volunteerism in a variety of populations such as: Israeli-Arab youth, youth at risk, special needs youth, ultra-Orthodox youth, and vocational training football coaches, in conjunction with the “Summit” [Siim] campus of Tel Aviv University.

Purposes of the “Coaches for Social Change” program:
1.
Structuring an attractive volunteer framework within National / Civic Service and levering volunteers as “coaches of social change” in their communities.

2.
Integrating into a successful national program which annually reaches tens of thousands of youth and children.  
The program uses the world of football and the strong connection of its pupils to this world, to instill values and behavioral norms such as fairness, negation of violence, tolerance towards other populations and sectors, the peer group, and the connection between the pupils and their own communities.  The program also seeks to reinforce participants’ life skills within their peer groups, and encourage sports activities.

Efforts will be concentrated towards reinforcement and enrichment of the volunteers in general life skills such as studies, and integration into higher education or acquisition of a profession, successful integration into the workforce, social initiatives and community involvement.
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